
Operation Talla: The Mastershield Against 
Criminal Accountability 

 

Introduction 

Operation Talla was publicly described as the National 
Police Chiefs’ Council’s (NPCC) “flagship” response to the 
Covid-19 emergency. It was celebrated in awards 
ceremonies and press releases as an example of policing 
“excellence” in a time of crisis. 

But beneath the slogans and ceremonies lies a far more 
disturbing truth. Disclosed directives now reveal that Talla 
instructed forces to treat entire categories of public 
complaint, notably those concerning vaccine harms, care-
home deaths and other Covid policy consequences, as 
inadmissible. 

This was not an operational mistake. It was a deliberate 
act of constitutional engineering. 

Operation Talla became the Mastershield: a mechanism 
by which the police insulated the executive from legal 
accountability, suppressing evidence that would 
otherwise have reached coroners, prosecutors and 
ultimately the courts. 

 

 



The Talla Directives - Closing the Evidence Pipeline 

Evidence obtained through FOI confirms that under Talla: 

Police forces were directed not to log or investigate 
complaints relating to Covid-19 vaccine harms. 

Reports of unlawful care-home discharges, midazolam 
misuse and DNR notices were effectively shut down at 
source. 

Material that would have triggered coronial or 
prosecutorial duties under the Criminal Procedure and 
Investigations Act 1996 (CPIA) was blocked from entry into 
the criminal justice system. 

By closing the evidence pipeline, Operation Talla ensured 
that entire categories of potential criminality were never 
exposed to legal scrutiny. 

 

Coroners and Prosecutors - Starved of Material 

Under UK law, coroners must investigate deaths that are 
violent, unnatural, or where state involvement is alleged. 
Prosecutors must review evidence that may indicate 
criminality. 

Yet under Talla: 

Coroners were denied the evidential material they 
required to open inquests into vaccine-related or policy-
related deaths. 



Prosecutors were starved of cases because reports were 
never formally recorded. 

Families who tried to raise concerns were told “no crime 
has been committed” when in fact their complaints had 
simply been erased from the record. 

This was not passive omission. It was systemic 
obstruction of justice. 

 

The Narrative v The Evidence 

The “Mastershield” operated in tandem with a narrative 
machine: 

The public were told the NHS was “overwhelmed.” In 
reality, testimony and hospital data show wards were half-
empty. 

Families were told discharges into care homes were 
“safe.” In reality, untested Covid-positive (perhaps more 
likely, severe flu) patients were sent back into vulnerable 
populations. 

Citizens were told vaccines were “safe and effective.” In 
reality, evidence of harm was silenced, dismissed, or 
never recorded. 

The effect was to create a parallel reality in which the 
executive was always right and evidence to the contrary 



was filtered out by the very institutions meant to protect 
the people. 

 

Constitutional Consequences 

Operation Talla represents a profound constitutional 
breach. 

Ultra Vires Action: The NPCC, a non-investigative body, 
issued directives that displaced statutory duties owed by 
investigative forces under the CPIA. 

Induced Breach: Police forces, by following these 
directives, committed breaches of law themselves. 

Obstruction of Justice: The systemic rejection of 
categories of complaint constitutes what may be the 
largest conspiracy to pervert the course of justice ever 
perpetrated in Britain. 

The Mastershield did not just protect the executive. It 
transformed policing into a tool of executive power, 
shielding state policy from scrutiny and depriving the 
people of their constitutional right to justice. 

 

Conclusion 

Operation Talla was not simply a policing response to 
Covid-19. It was the Mastershield - the structural device by 



which evidence of state wrongdoing was suppressed, 
accountability was evaded and justice was obstructed. 

The result is a crisis not of public health, but of 
constitutional governance. 

The people of Britain must now decide: 

Do we accept that the largest conspiracy to pervert the 
course of justice in our history can be buried beneath 
awards ceremonies and official slogans? 

Or, do we demand accountability and dismantle all of the 
shields which stand between the people and the truth? 

 

Ethical Approach UK 

10th October 2025 



Mastershield - Part 2 
 

Regulation, Crime Recording and the Administrative 
Architecture of Evidential Suppression 

 

Introduction 

In October 2025, Ethical Approach UK published 
“Operation Talla: The Mastershield Against Criminal 
Accountability”. 

That paper examined the proposition that Operation Talla 
functioned not merely as a policing operation, but as a 
constitutional shield - a structure through which evidential 
pathways were obstructed before allegations could 
mature into criminal accountability. 

This second paper extends that analysis. 

It does so through examination of three highly significant 
public records: 

• the 2014 House of Commons Public Administration 
Select Committee report “Caught Red-Handed: Why 
We Can’t Count on Police Recorded Crime 
Statistics”; 

• HMIC’s 2014 national inspection report “Crime-
recording: Making the Victim Count”; 



• and oral evidence given to Parliament concerning 
systemic manipulation of police-recorded crime. 

Taken together, these materials reveal something of 
profound constitutional importance: 

Long before Covid-19 and Operation Talla, the British State 
already possessed detailed institutional knowledge that 
police-recording systems could be manipulated, filtered, 
downgraded and administratively controlled in ways 
capable of preventing allegations from ever entering the 
criminal justice system properly. 

Operation Talla did not emerge within a vacuum. It 
emerged within an already documented environment of: 

• evidential filtering; 
• statistical manipulation; 
• target-driven suppression; 
• institutional downgrading; 
• and systemic resistance to victim-focused recording. 

The significance of this cannot be overstated because if 
the State already knew these vulnerabilities existed and 
official reports demonstrate beyond doubt that it did, then 
the later emergence of nationally coordinated “to not 
record” practices under Operation Talla takes on an 
entirely different constitutional character. 

The issue ceases to be mere operational error. 



Instead, it becomes the apparent deployment of pre-
existing institutional weaknesses as instruments of 
administrative containment. 

 

Part I 

The Historical Record Was Already Clear 

“Caught Red-Handed” 

In April 2014, the House of Commons Public 
Administration Select Committee published one of the 
most remarkable condemnations of police-recorded 
crime practices ever issued by Parliament. 

The report stated: 

“There is an accumulation of substantial and credible 
evidence indicating that the PRC data do not represent a 
full and accurate account of crime in England and Wales.” 

The Committee further concluded: 

“We have strong evidence that PRC under-records crime.” 

Most significantly of all, Parliament identified the 
underlying cultural mechanism: 

“Numerical targets… drive perverse incentives to 
misrecord crime.” 

This was not a minor administrative criticism. 



It was a parliamentary finding that institutional pressures 
were capable of distorting the integrity of crime recording 
itself. 

The implications were constitutional - because once 
crime-recording systems become susceptible to 
performance-driven manipulation, the State acquires the 
practical ability to influence: 

• what enters the criminal justice system; 
• what remains visible; 
• what disappears; 
• and ultimately, what becomes prosecutable. 

 

Part II 

“Cuffing” - Parliament Was Told Explicitly 

The oral evidence presented to Parliament in November 
2013 was even more extraordinary. 

Retired Chief Inspector Dr Rodger Patrick described a 
long-standing police practice known colloquially as 
“cuffing”. 

He explained: 

“There are a number of techniques that come under what 
police officers would call the generic term of ‘cuffing’, 
which is making crime figures disappear up the sleeve.” 

Parliament then heard descriptions of: 



• crimes not being recorded at all; 
• crimes being downgraded; 
• burglaries reclassified; 
• reports converted into non-crime incidents; 
• and management interventions causing crimes to 

“disappear”. 

A serving Metropolitan Police officer, James Patrick, 
described allegations that crimes: 

• vanished from systems; 
• were strategically downgraded; 
• or remained deliberately outside formal crime 

categories. 

The language used before Parliament is striking. 

James Patrick described: 

• “management intervention”; 
• “strategic investigation to justify the no-crime”; 
• and attempts to avoid crimes entering official figures 

until positive outcomes could be achieved. 

This is of enormous significance when viewed against later 
Operation Talla disclosures because by 2013 - 2014: 

• Parliament knew; 
• HMIC (now HMICFRS) knew; 
• senior policing bodies knew; 
• and the Home Office knew 



that administrative crime suppression was possible within 
British policing systems. 

 

Part III 

HMIC - “Making the Victim Count” 

HMIC’s 2014 inspection report then delivered perhaps the 
most devastating institutional finding of all. 

It concluded: 

“Victims of crime are being let down.” 

HMIC found “Over 800,000 crimes reported to the police 
have gone unrecorded each year.” 

The report further concluded: 

“This failure to record such a significant proportion of 
reported crime is wholly unacceptable.” 

Importantly, HMIC did not describe crime-recording rules 
as optional. 

It stated explicitly: 

“They are not especially complicated; nor are they 
optional.” 

This is critical because Operation Talla disclosures later 
revealed apparent national guidance structures directing 
forces away from recording whole categories of Covid-
related complaint. 



That immediately raises a constitutional question: 

How can nationally coordinated “to not record” 
operational practices coexist with HMIC’s own prior 
position that crime-recording obligations are 
mandatory and non-optional? 

The contradiction is obvious. 

 

Part IV 

The Administrative State and Evidential Containment 

The significance of Operation Talla lies not merely in Covid 
policing itself. 

Its deeper significance lies in what it reveals about the 
modern administrative State. 

The historical materials now demonstrate three things 
simultaneously: 

1. The State knew crime-recording systems were 
vulnerable to manipulation. 

This was formally identified by: 

• Parliament; 
• HMIC; 
• whistleblowers; 
• and official statistical authorities. 



2. The State understood that institutional pressures could 
suppress crime visibility. 

Parliament itself warned that target culture distorted 
recording behaviour. 

3. Operation Talla later introduced nationally coordinated 
operational filtering. 

The later disclosures concerning: 

• vaccine complaints; 
• care-home deaths; 
• and Covid-related evidential rejection 

must therefore be viewed against a backdrop where the 
vulnerability of police recording systems was already well 
understood institutionally. 

That changes the constitutional analysis fundamentally, 
because the issue ceases to be, “Could such suppression 
occur?” 

Instead, the question becomes: 

“Why were systems known to be vulnerable later 
aligned with nationally coordinated evidential filtering 
practices?” 

 

Part V 

The Mastershield Evolves 



The first Mastershield paper argued that Operation Talla 
functioned as a protective structure shielding the 
executive from legal exposure. 

This second analysis suggests something even more 
serious. 

The Mastershield may not have begun with Covid. 

Covid may instead have revealed the mature operational 
use of a pre-existing administrative capability - the ability 
to regulate evidential visibility itself. Not through overt 
censorship. Not through formal abolition of legal process. 
But, rather, through upstream administrative control: 

• classification; 
• recording; 
• downgrading; 
• “no-criming”; 
• statistical filtering; 
• and institutional non-entry. 

This form of control is exceptionally powerful because it 
operates before courts become involved. 

If allegations never properly enter systems: 

• prosecutors cannot review them; 
• coroners cannot examine them; 
• courts cannot adjudicate them; 
• and the public cannot measure them accurately. 



In constitutional terms, this is not merely information 
management. It is evidential sovereignty. 

 

Part VI 

The HMICFRS Problem 

A particularly striking feature of the present situation is the 
apparent resistance by HMICFRS to engage substantively 
with Operation Talla-related concerns. 

This itself is remarkable, simply because the historical 
HMIC material now forms one of the strongest evidential 
foundations demonstrating: 

• the importance of accurate crime recording; 
• the dangers of evidential suppression; 
• and the constitutional consequences of non-recording 

practices. 

Nonetheless, despite this historical position, Operation 
Talla-related concerns regarding: 

• non-recording; 
• rejection policies; 
• and evidential filtering 

appear to have generated institutional reluctance rather 
than rigorous inspection. 

That tension is impossible to ignore, particularly given 
HMIC’s own previous conclusions that: 



• crime-recording rules are mandatory; 
• victims are harmed by non-recording; 
• and systemic under-recording undermines public trust. 

 

Conclusion 

Operation Talla did not emerge into an unsuspecting 
constitutional environment. 

The historical record demonstrates that British institutions 
already knew: 

• crime-recording systems were vulnerable; 
• manipulation could occur; 
• institutional pressures distorted outcomes; 
• and victims could disappear administratively from the 

record. 

Parliament knew this. 

HMIC knew this. 

Senior policing leadership knew this. 

That is what makes Operation Talla constitutionally 
significant - the disclosures associated with Talla appear 
not as isolated anomalies, but as manifestations of a 
deeper administrative capability already long understood 
within the architecture of British governance itself. 

The modern constitutional danger is therefore no longer 
simply unlawful policy. It is actually the emergence of 



systems capable of regulating what may formally exist as 
evidence at all and once the State acquires the practical 
ability to determine which allegations become 
institutionally visible, the distinction between 
administration and accountability collapses. 
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